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Developing The 

‘Self Transforming’ 

Leader 

Growing Leaders For An Increasingly Complex World 

A FREE one day seminar by the andpartnership 

introducing a new approach to leadership 

development— ‘Future-Engage-Deliver’.  

Existing methods of leadership development aren’t sufficient 

any more— in this complex and challenging world we need a 

new approach or risk leaders being ‘in over their heads’. In this 

stimulating and thought provoking day, Alison Maxwell , 

Director andpartnership, will share recent research on ‘Self-

Transforming’ leadership and how leaders must change 

themselves before they can 

fundamentally change their 

organisations.  

Steve Radcliffe, renowned 

leadership coach and best selling 

author, will share the ‘Future-

Engage-Deliver’ leadership model 

that has transformed leadership 

capability in organisations as diverse 

as Unilever, Eon, BBC, First Direct, 

Boots and the Cabinet office.  

He is joined by Stephen Lehane, 

Group HR Director at Alliance Boots. 

Stephen will share how ‘Future-Engage-Deliver’ has been 

applied with Boots leaders and its impact on their business. 

A Day for Chief Executives, HR Directors and Leadership 

Development professionals interested in expanding 

leadership capability in their organisation.   
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 ‘Future-Engage-Deliver’ - a simple but radically new 

approach to leadership development 

 ‘In over our heads’ — the challenge of leading in an 

increasingly complex and contradictory world 

 Latest research findings— the critical development stages 

of leadership and the ‘Self-Transforming Leader’. 

 Developing ‘Self-Transforming Leaders’— Steve Radcliffe 

shares the ‘Future-Engage-Deliver’ leadership model 

 Growing leaders at Boots The Chemists —Stephen Lehane 

shares their leadership journey  

 Experience ‘Future-Engage-Deliver’ for yourself. 

The andpartnership offer coaching, consultancy, facilitation 
and bespoke development in the ‘human side of change’: 

 Leadershift— developing change leaders 

 Coaching for performance  

 Accelerating team performance 

 Engaging the organisation in change 

 Working with the human side of change  
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Spaces for this event are limited so early 

booking is advised. Attendance is FREE—

however there will be a charge of £295 for non

-attendance once booking is confirmed. All 

participants will receive a complimentary copy 

of Steve Radcliffe’s best selling book. 
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